
Motion 1:  Revision of the Membership Secretary’s Responsibilities, re. Bylaw 

Article 3, section 7, item (b) 
 

Rationale: In Article 3, Section 7 - Membership Secretary, the list of duties assigned to the membership secretary is 

given as:  

 

“(a) The Membership Secretary shall keep the database of membership up-to-date and shall mail membership 

cards.  

(b) The Membership Secretary shall deal with the problems and concerns of the membership.  

(c) The Membership Secretary shall be responsible for the quarterly sending of membership lists” 

 

As discussed at the 2011 AGM, the responsibilities assigned to the membership secretary in part (b) are rather broad 

and nebulous; the current wording makes the membership secretary effectively responsible for dealing with every 

problem that arises amongst the membership.  An alternate wording had been proposed, but did not make it into the 

list of motions in time to be presented at the 2011 AGM.  The revised wording (below) more accurately reflects the 

actual responsibilities of the membership secretary. 

Motion: to change Article 3, Section 7(b) of the bylaws from: 

“(b) The Membership Secretary shall deal with the problems and concerns of the membership.” 

  

to: 

“(b) The Membership Secretary shall serve as the main point of contact for members having questions, 

problems or concerns with issues related to Club membership, along with general inquiries about the Club by 

new members, such as its activities, fitness requirements, transportation, etc.” 

 

Motion 2: On Appointing Executive Members in Lieu of an Election, re. Bylaw 

Article 3, Section 1  

Rationale: It is sometimes necessary to fill positions on the executive by appointing members based solely on the 

mutual assent of the executive itself (including, on two occasions in the last five years, the appointment of a president 

not elected at an AGM).  Currently, this issue is addressed in the bylaws by a single statement, in Article 3, Section 1: 

“The Executive has the right to appoint additional Executive Members during the year as needed. “ 

Nothing else in the current OOC Constitution/Bylaws addresses this issue directly, and this has led, on occasion, to 

questions regarding the legitimacy of such appointments.  Clearly, the Club needs to be able to appoint members 

without having to resort to a Special General Meeting every time a vacancy occurs on the executive.  While such 

appointments offer the potential for abuse, the alternatives to a direct appointment are even less desirable if the 

executive is to operate at its full capacity.  The current wording needs to be strengthened to insure that appointed 

members have the same rights, obligations and authority as any executive member elected under normal 

circumstances at the AGM. 

 

Motion:  To change the sentence in Article 3, Section 1 from: 



 “The Executive has the right to appoint additional Executive Members during the year as needed. “ 

to: 

 

“The Executive may appoint a member to fill a vacant position.  This person shall have the same rights, 

obligations, and responsibilities as if elected at an AGM.” 
 

Motion 3: Authority of the Executive to Discipline Members for Lesser Infractions 

of Safety or Civility, in Lieu of any Signed Petition, re. Bylaw Article 1, section 1(b)   

Rationale: Currently, the Club’s regulations regarding disciplinary action are contained in Article 1, Section 1 of the 

Bylaws, which reads, in part: 

 

“(b) Upon receipt of information regarding any member whose behaviour is suspected of being potentially unsafe, or 

whose conduct is likely to bring disrepute to the Club, the majority of the voting members of the executive may act 

unilaterally to limit the potential for future injury or discredit by suspending the membership of that individual for a 

period not exceeding one month, pending further investigation, as outlined in (A) and (B) below. 

 

Further, the Club reserves the right to take disciplinary action against any member who has clearly and intentionally 

courted dangerous behaviour, which may include evidence from actions taken outside the Club; or who is likely to bring 

discredit to the Club; or who is not in accord with the objectives of the Club as set forth in the Constitution.  Upon 

receipt of a petition signed by five non-executive members, a majority of the voting members of the executive shall 

take actions which shall include…” 

The wording of the second paragraph implies that the executive may only act against individuals when they have 

“courted dangerous behaviour”, or have performed actions which may bring discredit to the Club, or who are not 

[acting] in accord with the objectives of the Club.  Furthermore, the sentence immediately following suggests that a 

petition is required to take any kind of action when such infractions occur.  While this is clearly not the case, the 

overall wording of the paragraph does not address the fact that the executive has the right—even the obligation—to 

address lesser lapses in safety or civility, which, while they may damage the Club internally, are not major enough to 

be addressed under the conditions currently described Article 1, Section 1. 

 

The lack of any legislation specifically addressing the rights of the OOC executive to deal with lesser infractions of 

civility and/or safety—i.e. those not serious enough to warrant consideration within the existing framework—has led 

to a general reluctance to take immediate action against members, even when the evidence for such an infraction has 

been clearly demonstrated.  The following motion clarifies the authority of the executive in taking action against 

members for lapses in prudent behavior, while leaving the original wording untouched. 

 

Note that this motion does not give to the executive any powers which are not already available to it.  It does however 

loosen up the strong wording of Article 1, Section 1 to allow for a moderate response to the actions of those persons 

who repeatedly take liberties within the Club at the expense of the good will of its individual members. 

 

Motion:  to append the following sentence to the end of the first paragraph of Article 1, Section 1(b). 

 

"This in no way limits the Executive from addressing lesser transgressions of safety or civility which have been 

reasonably proven." 

 



Motion 4: Clarification of the AGM Timeline, re. Constitution Article 5, and Bylaws, 

Article 2, Section 1 and Article 2, Section 2 

Rationale: The circumstances surrounding the submission of motions to the Annual General Meeting (AGM) has 

become increasingly complicated over the years.  In the Constitution, Article 5 includes of a rather lengthy process for 

amending the articles of the constitution/bylaws, and reads, in part: 

 

“Amendments to the Constitution can be proposed by any member in advance of the Annual General Meeting or a 

Special General Meeting called for the purpose. The executive will announce the date of the Annual General Meeting 

five weeks in advance and will accept proposed amendments up to 15 days thereafter… 

 

 Notification of the time and place of the meeting will be sent to all members at least two weeks prior to the meeting 

by email, including the purpose of the meeting and any proposed motions. This notice informs the members of the 

intent to amend the constitution and states the exact wording of the amendment(s).“  

 

Furthermore, Article 2, Section 1(a) includes the following additional information: 

 

“The Annual General Meeting shall be held at a time and place to be determined by the Executive within the 

restrictions set forth in the Constitution. Notification of the time and place of the meeting will be sent to all members 

at least three weeks prior to the meeting by email, including the purpose of the meeting and any proposed motions.  

The agenda for the meeting shall include:….” 

 

An additional paragraph in Article 2, Section 2 addresses the circumstances surrounding the calling of a Special 

General Meeting: 

 

Special Meetings can be called at any time during the year by Executive Resolution or may be called by means of a 

petition signed by at least 8 members or 5% of the membership, whichever is greater, to deal with specific issues. 

Notification of the time and place of the meeting will be sent to all members at least three weeks prior to the meeting 

by email, including the purpose of the meeting and any proposed motions… 

 

According to this information, the timeline leading up to an AGM looks like this: 

 

 

 

 

 

 

 

 

 

 

There are at least five things wrong with this timeline: 

 

1. The date of the AGM announcement is made twice, with different periods of advanced warning. 

35-----------------days to AGM--------------------21--20------------------------14------------------------------------->AGM 

|……accept proposed amendments from members………… .| 

         

 

(Bylaws, Article 2) 

announce time and place 

of meeting, purpose, and 

proposed motions 

(Constitution, Article 5) 

announce time and place of 

meeting, purpose, and 

proposed motions 

Announce 

AGM date 



2. The three week warning cuts into the 15 day period for members to submit motions; in the worst case, the 

executive would have to announce motions before the 15 day submission period for amendments was 

completed.   

3. No allowance is made for the turnaround time required to get the motions out to the membership; 

practically speaking, a six week period is required if the turnaround delay is to be included. 

4. The request for amendments from the membership comes before the final set of motions has been published 

two (or three) weeks prior to the AGM, hence there is no real opportunity for members to offer amendments 

to motions put forward by the constitutional committee/executive—only to articles already ‘on the books’.  

This was most certainly not the purpose of the fifteen day period, which was intended to increase 

transparency by allowing members to submit amendments after the CC/exec had put forward its own 

motions. 

5. The entire process takes too long.  If the AGM is to be held before the end of October, the initial 

announcement will need to be made by mid-September.  This means that the date of the AGM must be 

determined fairly soon after Labour Day.  Also, if the constitutional committee is to submit its motions prior 

to the 15 day review period, then it needs to meet before the middle of September, in order to have its 

motions reviewed by the executive on time for the first AGM announcement and the start of the 15 day 

review period.  In other words, in the most generous reading of the Club’s constitution/bylaws, the timeline 

for holding an AGM begins at least seven weeks prior to the event itself.   

 

Clearly, the AGM timeline needs to be shortened and clarified. (Note:  the following motion must be passed or 

rejected in its entirety.) 

 

Motion: to make the following amendments to the constitution/bylaws in order to clarify the AGM timeline.   

 

4a) re: Constitution Article 5, to replace Article 5 of the Constitution with:  

 

"Amendments to the Constitution and/or Bylaws may be proposed by any member in advance of the Annual General 

Meeting or a Special General Meeting called or that purpose, as directed in the Bylaws 

 

A quorum of least 8 members or 5% of the membership, whichever is greater, must be present at the Annual General 

Meeting (AGM) to consider an amendment to the Constitution. 

 

 Appendices may be added or amended by Executive resolution, and must be presented for approval at the following 

AGM or Special General Meeting.  Any Appendix not approved at such a meeting will revert to its previous text.” 

 

4b) re: Bylaw Article 2, section 1(a), replace the existing first paragraph of Article 2, section 1(a) of the Bylaws with: 

 

"The date of the Annual General Meeting (AGM) must be announced not less than five weeks prior to that event.  Not 

less than four weeks prior to the AGM, the Executive shall distribute to the membership, via email, any proposed 

motions to amend the Constitution and/or Bylaws for the AGM along with a call for submissions from the membership 

for additional motions or amendments to the proposed motions.  This submission period shall last for ten days only, 

and no other submissions will be accepted from the membership thereafter.  The time and location of the AGM must 

be announced to the membership not less than two weeks prior to the event, along with the final version of all motions 

and amendments to be presented at the AGM in their final wording, as well as a statement clearly indicating the intent 

to amend the Constitution and/or Bylaws at that meeting.  The agenda for the meeting shall include:" 



 

4c) re: Bylaw Article 2, section 2, to replace the existing Article 2, section 2 of the Bylaws with the following: 

 

"Special General Meetings (SGMs) to amend the Constitution and/or Bylaws require a petition signed by at least 10% 

of the membership; SGMs for all other purposes require a petition signed by 8 members or 5% of the membership, 

whichever is greater.  SGMs can be called by a majority of the Executive as required.  The meeting shall be held five 

weeks following the announcement of the SGM, with the membership invited to submit additional proposals for 

motions or amendments according to the same schedule as that indicated above for an AGM. 

 

The petitioner shall pay any cost incurred for holding the special meeting.  If they wish to be reimbursed by the Club, 

they should, at the meeting, present proof of expenses incurred for all reasonable costs up to a total of $100.  Approval 

shall be granted subject to a majority vote of the quorum present." 


